STRATEGIC PLAN 2025-2027
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Our strategic plan provides a path forward illuminated by six pillars,

empowering us to advance our mission while living our values.

Lovingkindness Seek opportunities to express compassion to
members of our congregation as well as our local
and global communities.

Spirituality Honor the role of tradition in our evolving world
through worship, education, celebration, music, and
life-cycle events.

Connection Cultivate an environment where people in any phase
of life’s joumePf can find belonging while building
meaningful relationships.

En men Encourage one another to find purpose through
SAECTEU Torah (lifelong learning), Tzedakah (righteous giving)
and Tikkun Olam (repairing the world).

Philanthropy & Ensure our synagogue is positioned to thrive for
generations by prioritizing leadership development,
Sustainability increased revenue, and long-term financial viability.

o ; 1 Excell Strive for excellence in every aspect of Temple life

perational kxcellence ;4 empower our professionals and congregants to
. communicate these positive outcomes to our

& Reputation community.

Asot mishpat, v'ahavath chesed, v'hatzneah lechet im Elohecha
Do justly, love compassion, and walk humbly with your God (Micah 6:8) 6



